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Attract potential 
researchers and 
donors through 

outreach

Negotiate digital 
publishing rights 

with reluctant 
donors

Digitize original 
records and 

return to donor

Make digital 
surrogates available in 

an online repository

Use social media 
to promote digital 

collections

Goal: Grow Our 
Digital Repository to 

Improve Access to 
Collections

Post-Custodial Approach to Digitization



Traditional Donor Agreement



Electronic Publication Rights Agreement



Digital Media Repository http://libx.bsu.edu

http://libx.bsu.edu/


John and William 
Golliver WWI Postcards 

(acquired June 5, 2014)

The Star Press (Muncie, IN), May 30, 2014



John and William Golliver WWI Postcards Homepage





Wapahani High School 
Marching Band Films 

(Selma, IN)



Muncie and Delaware County Films and Videos Homepage











• Accepting digital surrogates in lieu of original records can be 
an effective compromise for reluctant donors.

• This collection development and access model is not a new 
one (e.g. post-custodial community archives projects).

• This model may require a reevaluation of the language used in 
existing donor forms (publication rights vs. ownership).

• Appraisal of archival collections only being considered for 
digitization is still very important.

• Once an analog record is digitized, the digital surrogate must 
be curated just like a born-digital archival object.

• Digitized collections lend themselves to promotion through 
social media and can be leveraged to bring attention to the 
archives and attract future donors.

Takeaways
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